
Welcome



“We provide resources that conserve, protect, and 
enhance the Sabino Canyon Recreation Area”
Friends of Sabino Canyon



The success of Friends 
of Sabino Canyon is 
measured by…

…our ability to attract 
and grow financial 
resources from our 
donor base…

… and the timely 
deployment of those 
resources toward USFS 
priority capital projects 
and programs.



WHY are we here 
tonight?

❖ Thank you for your ongoing 
support for our past projects…

❖ Officially announce our new 2023 
projects…

❖ How to get your ideas, feedback, 
and comments to us…



❖ Our Special Guests

❖ Canyon Donors
❖ The Friend’s Board
❖ The Friend’s Past Board Members
❖ The Tohono Chul Crew and Carlos!





Tonight…

➢ Past projects in the Canyon
➢ Our new 2023 projects
➢ Sabino Canyon –

‘Infrastructure and Visitor Use’

➢ What’s next
➢ How to send us your ideas 

and comments



Our work in the 
Canyon…since 
1993!



Gateway Plaza



Informative Signage 
and
Education Facilities



Shade



Work parties…well, for some…



Ok, everyone 
pitched in…



Trail 
Construction



Ramadas- more shade



Darrel Klesch & Rodney-
Canyon Stone Masons



Craftsmanship for the ages…



Benches



The challenges…



What it 
takes…



Its all 
worth it 
in the 
end…



Our new projects in 2023!



‘Canyon Interpretive Outpost’



Canyon Interpretive 
Outpost



Transform the exterior…



Transform the interior space…



Exhibits under 
Development

Interpretive themes-
ecological, cultural, 
historical…



Project Budget-

Exhibit $40,000
Structure 
Renovation
$80,000

Project Funds-

FOSC Donors
$71,000

Individual $24,000

USFS $25,000

Canyon Interpretive Outpost



‘Visitor Center Re-Imagined’



Year-Round 
Daily User

Winter Surge 
Visitor

Youth and 
Family 
Visitors

Volunteers 
and Partners

Vulnerable 
Populations

✓ 723 Comments
✓ Survey Results
✓ Public meetings

2015 Planning Process



The 2015 Sustainable Recreation Concept Plan 

established an overall goal-

BY 2025---Update Visitor Center Facility –A proposal for a 

new indoor/outdoor facility. Solar and LEED certified. 

Update master plans for visitor parking, shuttle facilities, 

trailheads, day-use and conservation education facilities.





“Re-Imagine” Guiding 
Principles-

❖Conserve ‘natural and financial 

resources’ through sustainable design 

and development.

❖ Protect the ‘cultural, historic, and 

ecological character’ of the Canyon.

❖Enhance the ‘affordable experience’ of 

Sabino Canyon.





Is this the final design?
NO

Are these the final uses?
NO

We have an extensive 
master planning 
process to go through…



Why is FOSC doing this?

❖Jump start the ‘Re-Imagination of the Sabino 
Canyon Visitor Center’-first identified as a need in 
the 2015 USFS Recreation Plan

❖Give the community and Canyon users a ‘hands 
on’ role in the planning

❖Consistent with the Mission of Friends to 
Conserve, Protect, and Enhance the Sabino 
Canyon Recreation Area







Sabino Canyon –
‘Infrastructure &  

Visitor Use’

Santa Catalina District Ranger- Don DelMastro
Photo Credit USFS



Sabino Canyon

Wildland Urban 
Interface (WUI)
Typically used with fire 
but the zone of 
transition between 
wilderness (unoccupied 
land) and land 
developed by human 
activity.



Sabino Canyon –
Visitor Use

Peak season sees 
4,500 visitors a day

Over 1.2 million 
visitors a year

USFS began 
managing Sabino 
Canyon in 1908

Visitor Center 
constructed in 1963 

Photo Credit USFS



Sabino Canyon –
Economic Impact

• Pima County has grown 4 X since the original 
visitor center built…

• Average trip spending by visitor is $953…

• 25.9% of visitors come from 500 miles away…

• 7.3% of which is international…
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Graph Credit AZ Census Photo Credit USFS & Sabino Canyon Crawler



Some Challenges-
Sabino Canyon

Outdated 
Infrastructure

Facilities Too 
Small for 

Visitors and 
Employees

Need to Update 
Exhibits and 
Interpretive
Information

Photo Credit USFS



Look forward to 
seeing you in 
the Canyon….

Photo Credit USFS



What’s next?



The planning structure…

USFSFOSC

Project Oversight 
Committee

Project Consulting 
Team

✓ Friends of Sabino Canyon
✓ USFS
✓ Sabino Canyon Volunteer 

Naturalists
✓ Sabino Canyon Volunteer 

Patrol
✓ National Forest Foundation

Community, Visitors, 
Partners and Stakeholders



Funding

‘Plan of 
Finance’ 

with 
sources and 

uses

Budget

Planning 
level design 

and 
construction 
cost forecast

Experience

Assessing 
the Visitor 
Experience

Charettes

To develop 
design ideas 
and concepts

Program 

Functions, 
design 

elements, 
and 

systems

Site Plan

Aerial view 
of site plan 

and 3-D 
renderings

Messaging

Building 
support

Schedule

Timeline 
through 

construction

What does the process 
look like?



What is the Master Plan budget?

Charettes

Visitor 
Experience

Program 
Statement

Site Plan and 
Renderings

Constructon 
Budget

Plan of Finance

Schedule
Messaging Plan

$250,000



How will it be funded?

$250,000
$175,000

FOSC 
Fundraising

$75,000
USFS



Then what happens after the Master Planning?

Enjoy!

Competitively 
Bid

Detailed 
Construction 

Drawings

Secure Construction 
Funding

Construct

Operational Considerations



Will we have challenges along 
the way?

Yes - and we are committed to 
overcoming them…





USFS-FOSC Agreement



Share your comments before you leave 
on a comment card…

Or
…write us at friends@sabinocanyon.org



See you on the trail…
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